Meeting Minutes For:
Quarter 1 2026 Woodland Ponds HOA Board Meeting

Meeting Details: Location: Nelson Residence, 63342 Lavender Circle

Meeting Facilitator: Lee Nelson
Secretary: Terri Stradley, acting secretary due to Jamie’s absence

Date: February 19, 2026 6:30PM

Attendees:
Lee Nelson
Terri Stradley
Randy Rael

Absent board Members:
Jamie Pike
Homeowners: Mary Nelson, Steve Young

Meeting called to order at 6:37 PM by President Lee Nelson. Lee read the minutes from Board Meeting
on 11/5/2025. Terri made motion to approve; Randy second. All in favor.

#1 Review 2025 Expenses

6:43PM Terri presented a review of 2025 expenses and provided a monthly spreadsheet showing all
deposits and expenditures for 2025. Checking balance for EQY 2025 is $1764.32. Per discussion and
approval at previous board meeting, Terri will transfer $1000.00 into savings/reserves account for a
balance of $16032.01.

#2 2026 Budget
7:09pm Terri stated we have collected $11220.00 from 34 homeowners & 4 homewoners still have not
paid 2025 Dues ($1320.00) Lee has sent reminder emails & he will send another email, then follow up

with a letter to let them know lates fees will be assessed if not paid.

Board reviewed estimates for possible projects to complete in 2026 (see 2026 Maintenance Projects
below).

It is anticipated HOA insurance with State Farm will increase as it did by almost $200 for 2025. Steve
Young offered to check with his contacts to see if there could be another option.

Terri will put together 2026 budget and send out to HOA board for approval.

#3 Reserves Study

7:19pm Lee & Terri separately did preliminary research about completing an HOA reserves study. This will
entail a determination of the anticipated lifetime of the HOA “assets” in order to estimate an appropriate
amount of reserves to have on hand. Steve offered to do a walk around of the WP property & list all items
for consideration. Lee will research further. May need to consult a professional.

#4 Sunrise Ditch Company

7:38pm Lee, Bill Welfelt & Steve Young attended the annual ditch company meeting. Lee presented the

ditch company’s proposed 2026 assessment for WP to be $704.00. Lee motioned to approve. Terri
second. All in favor.



#4 2026 Maintenance Projects

7:39pm Board reviewed estimates for possible projects to complete in 2026 proposed by Lee to include
removal of 14 “leader” trees around catch basin & stand-pipe ($2880), and for repairs to spillways and
ditch leading to river for irrigation system ($3000-$6300). It was decided volunteer homeowners will
attempt spillway repairs first. Lee, Randy, Steve to gather volunteers. Plan to purchase bentonite sealer,
approx.. $500.

Reason for removing trees is so that catch basin does not become full of leaves and cause drainage to
clog. Currently, volunteers rake & burn leaves each fall.

Discussion about keeping the wood chips to use for walking path. Lee will check with tree company to get
an estimate of how many loads. Agreement that we should keep as much as possible.

Lee made motion to approve tree removal, Terri second. All in favor. Lee has tentatively scheduled this to
be done March 2-3, 2026.

Terri expressed concerns about east slope of the catch basin. The soil is very soft & loose. People, mostly
kids, walk along the Stradley fence line often, causing the soil to erode & widening that side of the catch
basin. Terri would like to investigate options for structural enforcement & to possibly keep people from
walking along the fence line.

#5 Letter from Misty Miller

8:07pm Review of Lee’s response letter to Misty Miller’s concerns. Small revision to last paragraph of
letter. All approved to send to Misty.

#6 Common Area & Trail Rules

8:19pm HOA does not have any formal rules other than dogs must be on leash & no walking on icy
ponds. Due to various issues with dog feces & people dumping their yard waste in common areas,
discussion about adopting Common Area & Trail Rules proposed by Lee. Lee will have 3 signs made to
post in common areas. Terri made motion to approve, Randy second. All in favor.

#7 Annual Owners Meeting

8:29pm Discussion if annual meeting should be moved to June and hold at WP park in hopes more
homeowners will attend. Other location options: police community room (as our usual) or Cowboy Church.
Plan for April 2025, Lee will check out the locations.

#8 Old Business

8:38pm No discussion

#9 New Business
8:38pm No discussion

8:39pm Terri made motion to adjourn meeting, Lee second
ADJOURNMENT:
The meeting ended at 8:39 PM.

Minutes submitted by: Terri Stradley
Approved by: Lee Nelson




